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Welcome
to the Winter 2018 edition
of Commissioning For You,
a newsletter about the
work and activity of the
three Worcestershire Clinical
Commissioning Groups (NHS
Redditch and Bromsgrove,
NHS South Worcestershire and
NHS Wyre Forest CCGs).
The CCGs are responsible for
designing local health services
in Worcestershire. They do this
by commissioning or buying
health and care services
including:
•
•
•
•
•
•
•

Planned hospital care
Rehabilitation care
Urgent and emergency
care
Community health services
Mental health and
learning disability services
Maternity services
Primary Care services

The CCGs work with patients
and healthcare professionals
in partnership with local
communities and local
authorities.
Our CCGs consists of 64 GP
member practices that are
working together to ensure
the local population has high
quality healthcare services,
which are sustainable.

A message from the Chairs

Dr Richard Davies
RB CCG Chair

Dr Anthony Kelly
SW CCG Chair

Dr Clare Marley
WF CCG Chair

A lot of work is taking place locally to help meet capacity and
demand needs across Worcestershire over the winter months.
A number of schemes will be available this winter to help reduce
demand on hospital services and these include extended GP
appointments, which offer patients the opportunity to book
primary care appointments in the evenings or at weekends.
More information can be found about this service on page 9.
The Falls Response Service provides help and support to pendent
holders who have fallen, with the aim of preventing hospital
admissions, where appropriate. Also, Neighbourhood Teams
have been developed across the county, working together
to support elderly patients in the community and to identify
elderly patients in hospital to aid their discharge to the most
appropriate community setting.
There are also a range of schemes in place to increase capacity
of hospital services, including additional hospital beds at the
Worcestershire Royal Hospital and Evesham Community Hospital.
The mental health liaison service is being expanded to cover
all wards in the acute hospitals, to support patients with an
underlying mental health condition.
The Frailty Assessment Unit is available to assist frail patients
by supporting them with a number of assessments and a lot of
work is taking place to ensure that, where appropriate, patients
can be quickly assessed, diagnosed, treated and then discharged,
meaning more hospital beds are kept for those who most need
them.
As ever, It’s important that people are aware of what health
services are available to them. Emergency departments can be
extremely busy during the winter period, so remember that A&E
is for serious and life-threatening emergencies only.

Keep up-to-date with all the latest news and information from the CCGs via:
@RB_CCG
@SW_CCG
@WF_CCG

fb.com/redditchandbromsgroveccg
fb.com/SWCCG
fb.com/WFCCG

Or come to our next Governing Body Meeting @ 9:30am - 23/01/19 at Wyre Forest District Council
If you would like any further information on any of the articles covered in this issue of Commissioning
For You please contact the communications team via: worcs.comms@nhs.net or by calling: 01905 681978.
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Take action
to manage
your winter
illnesses
At this time of year, there are an increased number
of winter ailments circulating, such as colds and flu.
If you do catch one of these, often the best treatment
is staying at home, keeping warm and drinking plenty
of fluids. Taking paracetamol or ibuprofen can also
reduce your temperature and ease any aches and pains.
Over the counter medicines can help with symptom
relief and a pharmacist can offer advice if you need it.
It’s also worth remembering that antibiotics don’t work
on most winter illnesses like colds and flu as these are
viral infections and antibiotics don’t work against viruses.
If you need further advice, you can call 111, the free
NHS Service, 24 hours a day, 365 days a year for fast
medical advice when it’s not an emergency. This can
include arranging an out-of-hours GP appointment.
Preventing ill health is important during winter, so
choose lifestyle options that will impact positively on
your physical health, mental wellbeing and self-esteem.
To beat those winter blues and keep healthy make sure
you eat well, drink only in moderation, stop smoking
and stay active.
It’s also important to ensure that, where possible
you do all you can to reduce the spread of illnesses
such as flu. This can be achieved by reducing contact
with people and staying away from places where there
may be people more vulnerable to infection, such as
hospitals and GP surgeries.
If you’re coughing and sneezing, make sure that you
use a tissue and discard the tissue in the bin as soon as
possible, then wash your hands with warm soapy water.

Hints and tips:
•

•

•

•

•

Many minor complaints such as coughs
and colds can be treated by staying
at home, getting plenty of rest and
making sure you have a well-stocked
medicine cabinet.
Your local pharmacist can give expert,
confidential advice or medicines for
minor ailments such as coughs and
colds, tummy troubles and much more.
You can call 111, 24 hours a day, 365
days a year for fast medical advice
when it’s not an emergency. This can
include arranging an out-of-hours GP
appointment.
Minor Injury Units (MIUs) offer fast,
convenient and expert care for minor
conditions including cuts, grazes,
sprains and burns.
Older people and those with longterm health conditions are particularly
susceptible to illness and isolation
at this time of year Look out for
vulnerable family, friends and
neighbours, you could make a huge
difference

More information about staying well this
winter can be found at:

www.worcestershire.nhs.uk/winter
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The ‘Every Mind Matters’ campaign launched in October and focusses on the things that people can do to
protect and improve their mental health and also highlights the importance of looking out for others.
The campaign highlights, that at times we can all experience things such as low mood, stress, anxiety or
sleep problems.
At the centre of the campaign is the ‘Every Mind Matters’ online guide, which provides expert advice, tips
and the opportunity to create a personalised action plan to help improve a person’s mental health. The
guide also offers more information about helplines, charity services and other resources which can help.
The online guide has been developed in conjunction with clinicians, academics and leading mental health
charities and can be accessed at:

www.nhs.uk/oneyou/every-mind-matters/

COPD patients to benefit
from specialist app
Patients in Worcestershire living with long-term lung
conditions are being offered an innovative new way to
manage their condition.
The MyCOPD app is being offered to local patients with
Chronic Obstructive Pulmonary Disease (COPD), a longterm lung condition that causes breathing difficulties.
The specialist app is full of useful advice on managing
breathing difficulties associated with the condition
including inhaler technique videos, education from experts
and a complete online pulmonary rehabilitation programme.
The clinically approved app can be downloaded onto any
smart device such as phones, tablets, computers and smart
TVs using a licence code.
Eligible patients can access the app for free, speak to
your Practice Nurse, COPD Specialist Nurse or Community
Specialist Nurse about setting up your account.
You can find out more about the app at:

mymhealth.com/mycopd
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CCGs pledge support for Time to
Change mental health campaign
Local health bosses have shown their
commitment to changing the way we think
and act about mental health in the workplace
by signing up as a Time to Change employer.
The campaign is run by charities Mind and
Rethink Mental Illness and by signing the
pledge the three CCGs have committed to
encouraging people to open up about their
mental health problems and offer them
support in tackling any issues.

Simon Trickett

Accountable Officer for the three Worcestershire CCGs
“With one in four of us likely to be affected by
a mental health problem in any given year, it’s
important that everyone feels they have a place to
discuss any issues that they might have. Signing the
pledge demonstrates our continued commitment
to tackling mental health and ensuring that we’re
providing staff with a great place to work.”

Jo Loughran

Interim Director of Time to Change
“We know it can be hard to talk about mental health,
which is why we’re supporting employers to open up;
to talk and to listen. Too many people with mental
health problems are made to feel isolated, ashamed and
worthless, but with the right support, those of us with
mental health problems can recover and have equal
opportunities in all areas of life. Everyone’s attitude makes
a difference and it’s fantastic to see organisations like the
three Worcestershire CCGs taking the lead.”

The signing of the pledge took
place last week, with Simon Trickett,
Accountable Officer for the three CCGs
officially offering the organisations’
support to Time to Change.
NHS Redditch and Bromsgrove, NHS
South Worcestershire and NHS Wyre
Forest CCGs join the wide movement
of over 450 organisations that have
signed up to the Time to Change
pledge, including many NHS trusts,
universities, local authorities and
private companies.

5

STP Update
The Sustainability and Transformation Partnership (STP) brings together local health and care organisations
across Herefordshire and Worcestershire, supported by patient/carer representatives and voluntary and
community groups.
It is a long-term plan to address local health and care inequalities, improve health outcomes for people
across the area and to ensure we can continue to provide safe and sustainable care into the future.
This means maximising efficiency and effectiveness, putting prevention, self-care and promoting independence
at the heart of what we do, developing out of hospital care, and providing clinically and financially
sustainable services. We are also working on projects to support the changes we need to make, for example
around workforce and organisational development, digital, finance, communications and engagement.

Updates on workstreams
Maximising Efficiency and Effectiveness
The feedback following the completion of a successful Total Transport
pilot scheme, which introduced two new community transport services
across the county highlighted the need for more information about the
options people have when travelling to and from health appointments.
A leaflet is currently being developed to show the different forms of
transport available.
The Herefordshire and Worcestershire CCGs were successful in a bid
for national funding for Medicines Optimisation in Care Homes, to
allow investment in a new service involving pharmacists and technicians
working directly with care homes to improve the use of medicines.

Prevention, Self-Care and Promoting Independence
Social prescribing schemes are now developing in both counties.
Worcestershire is covering the majority of practices through six
pilot programmes. To date over 200 referrals have been made
across the six sites.
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Making Every Contact Count (MECC) is an initiative that
encourages and helps people to make healthier choices to
achieve positive long-term behaviour change. To achieve this,
organisations will encourage continuous health improvement
through the contacts made with the individuals they support.

Integrated Primary and Community Care
Integrated Care for Older People (ICOPE) - Initial work has focussed on the following
key areas: establish integrated governance, system wide population planning, establish
frailty prevalence, map local care services, develop and embed a proactive approach
to assessment and intervention, develop and embed a proactive approach to acute
deterioration, recovery and future planning and identify key enablers.
Neighbourhood Teams (NTs) are integrated multidisciplinary teams of physical and
mental care professionals for adults including over 65s, requiring community services.
They work closely with GPs, primary care, social care and the third and independent
sector to provide joined-up responsive, expert care and treatment.

Establishing Clinically and Financially Sustainable Services
A single STP Suicide Prevention Strategy will be
produced to replace the two locality-based policies.
In addition to this, there will be a campaign in
Worcestershire to promote Improving Access to
Psychological Therapies (IAPT) which will facilitate
access to mental health services.
The work to develop a single STP Dementia
Strategy across the two counties has commenced,
a stakeholder event took place in November to
launch the strategy.
The Learning Disabilities STP group is working with
self-advocacy organisations to audit primary health
care (GP surgeries in Worcestershire have already
participated) this will be extended to Herefordshire
and results will be shared.
In June and July 2018, a series of conversations with
the public, patients and carers to gather feedback
about stroke services across Herefordshire and
Worcestershire was conducted. The purpose was to

explore the current experiences of stroke services
and what ‘good should look like’ across the two
counties. A report has been produced following this
feedback and will inform stroke services in the future.
From the beginning of October 2018, the Frailty
Assessment Unit in Redditch has been fully operational
for 12 hours a day and 7 days a week. The
Worcestershire system winter plan has been finalised.
Two key workstreams are being developed to
support the ambition to reduce still birth, neonatal
death, maternal death and brain injury by 50%
by 2025.
The aligned STP Elective Care Transformation Group
has been established as a dedicated clinically-led
work programme within the STP, bringing together
a range of partners to deliver this aim with a
number of objectives including the delivery of
the NHS constitutional 18-week referral to
treatment standard.

19/20 Planning
Planning for the next financial year has begun, we are working on developing and refining our
priorities, key deliverables and expected outcomes. We are committed to developing a high quality
and financially sustainable health and care system across Herefordshire and Worcestershire and we
will use the 19/20 planning process to progress this further. We have started the process by doing a
stocktake of all our workstreams.

We hold several meetings and events in the community. If you would like to be involved, please contact
Linda Onerhime, STP Community Engagement Officer via email: l.onerhime@nhs.net
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The Upton Walkers
celebrate 10 years on the move
A local group offering residents the opportunity
to improve their health by getting more active
celebrated their 10th anniversary in August.
The Upton Walkers enable people take part in a
range of health walks around the town, which
includes a mixture of long and short walks to
cater for all capabilities.
The walks also offer some people an opportunity
to interact with others in the group, helping
to reduce the impact of loneliness and social
isolation.
Walking is a great form of exercise to get the
heart pumping faster. It can also make people
feel better and improve their mood.
Staying in good condition has a number of
health benefits and it’s proven that regular
exercise can help combat conditions such as heart
disease, lower the risk of type 2 diabetes and
help to cut the chance of having a stroke.

Physical activity can also boost sleep quality and
energy, as well as reducing your risk of stress,
depression, dementia and Alzheimer’s disease.
Gail Prasher, Practice Nurse at Upton
Surgery and original Upton Walker, said:
“For the group to still be going and in fact
be stronger than ever after 10 years is a
fantastic achievement.
The group is great for anyone wanting to
get a bit more exercise but it’s also very
important in offering some people the
chance to have a good chat as they walk.
For some, these walks are the highlight
of their week and many have made good
friends. Anyone is welcome to take part in
the walks, we’re out in most weathers. The
walks cater for all capabilities and are led
by a trained leader.”

The walks take place each Tuesday at 2.15pm starting from Upton Surgery. If you would like
more information, please contact Hilary Stephens at hilarystephens@hotmail.co.uk
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Financial Recovery Update
The Worcestershire CCGs started the 2018/19 financial year with an ambitious and sizeable savings target of £31m.
The table below summarises the programme areas contributing to the Financial Recovery Programme (FRP)
and their associated target savings requirements for 2018/19:
Programme Area
Primary Care and Medicines Management

Savings Req
£7.42m

Elective Care

£6m

Urgent Care

£3.01m

Alliances – Neighbourhood Teams

£3.35m

Continuing Healthcare

£2m

Mental Health and Children’s Services

£1.67m

Contracting

£4.4m

Other Schemes

£3.18m

•

•

•

•
•
•
•
•
•
•
•
•
•

Reduce clinical variation in referrals and prescribing along with supporting work to reduce follow-up outpatient activity
and to look at the variation in emergency admissions.
Improve pathways; reduce the number of patients needing to go to hospital for treatment by providing suitable
alternatives through self-care or access to clinicians via telephone or other methods.
Improve pathways alongside improving the patient experience, reducing waiting times and length of stay, for patients
that do need rapid diagnosis and treatment or admission to a hospital bed.
Provide support to patients in their own homes and avoid them needing to go to hospital.
Increase the uptake of Personal Health Budgets to promote independence and to commission cost effective packages
Review CHC packages to ensure robust commissioning decisions are being made and the packages best meet the patient’s needs
Increase independence for patients through Occupational Therapy input
Reducing demand on secondary care services through early intervention in the community and primary care
Development of local services for patients who are currently going out of the Worcestershire area
Review and challenge of contracting activity
Patient repatriation
Corporate projects
Non-recurrent savings

November’s Financial Recovery Board reviewed the Month 6 financial position for each of the programme
areas which allowed a more accurate assessment to be made with regards to forecasting for the remainder
of the year. At Quarter 3 the forecast position has continued to improve and was reported at £28.2m
against a FRP savings requirement of £31m. Whilst the CCGs forecast position has improved it remains
key that the health economy and stakeholder organisations continue to work together to drive improved
efficiency in delivery of high quality integrated health and care services.

Funding supports dementiafriendly services in Evesham
Funding from NHS England’s Estates and Technology Transformation
Fund (ETTF) has helped to improve access and create the first
dementia-friendly surgery in Evesham in Worcestershire.
The extension at DeMontfort Medical Centre has resulted in
seven more clinical and treatment rooms, and there is scope
for developing the second floor to create more consulting space
in the future. There is also a new lift and automatic front doors,
and the reception desk has been improved for greater access
and privacy.
Improvements such as signage, a clear colour scheme and
labelling, and suitable flooring and surfaces, are all designed
to benefit dementia and learning-disabled patients in particular.
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KEEP
ANTIBIOTICS
WORKING
Antibiotics play a vital role in preventing
infections, so It’s important that patients use
antibiotics in the right way, ensuring they are
only taken when needed to treat specific bacterial
infections. Antibiotics can’t help treat colds or flu.
In recent years antibiotics have been losing their
effectiveness at an increasing rate. The more we
use antibiotics, the greater the chance bacteria
will become resistant to them and they can no
longer be used to treat infections.
The Keep Antibiotics Working campaign has
returned to continue to spread the message that
overuse of antibiotics is becoming a huge problem
due to resistant bacteria.
The campaign launched in October and encourages
patients to take their doctors advice on antibiotic use.

To help prevent the development and spread of antibiotic-resistant bacteria, patients are encouraged
to think about the medicines they are requesting and to remember the following advice:
•
•
•
•
•
•

Antibiotics are important medicines and should only be taken when prescribed by a doctor or
other health professional
Complete the prescribed course, because not taking the full course encourages resistance
Antibiotics can’t treat infections caused by viruses, such as common colds or flu
Each antibiotic only works against specific types of bacteria, and health professionals are best
placed to establish your needs with the available medicines
Patients shouldn’t share their antibiotics with anyone else
Resistant bacteria, i.e. C.diff can spread from person to person.

Find out more about antibiotic use at:

www.nhs.uk/conditions/antibiotics

Keep Antibiotics Working
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Improved Access to GP
services in Worcestershire
Patients across Worcestershire are now able to access GP
and nurse appointments outside of normal working hours.
Nearly 1000 extra appointments are available each week
across the county, offering access to appointments at
evenings and weekends, as part of the national Improved
Access scheme.
Appointments will be available between 6.30-8pm on
weekdays and at specific times at the weekend. These
appointments are pre-bookable by contacting your
surgery during their opening hours.
GP surgeries are working together to provide Improved
Access appointments. This means that your appointment
may be with a different GP, nurse or based in a different
location or practice than you are used to, and some of
these appointments are telephone only.
These appointments are for routine general practice issues.
If you require urgent treatment out of normal opening
hours and it’s not an emergency, call NHS 111 who can talk
you through your healthcare options, including access to
Out of Hours GP appointments.
You can find out more about Improved Access appointments at:

www.worcestershire.nhs.uk/winter/extended-access

Worcestershire-wide performance update
Cancer Waiting Times

Progress

All patients referred urgently by their GP with suspected cancer will be seen within 14 days.
Patients to wait no more than 31 days from diagnosis to treatment of all cancers.
Patients are treated within a maximum of 62 days from urgent suspected cancer referral to treatment.
Patient waits in A&E
Target is at least 95% of patients are to be seen, treated and admitted or discharged within four hours.
18 Weeks from Referral to Treatment
The referral to treatment target is set as the maximum time it takes from the GP referring a patient for treatment to
time that treatment starts. Within that 18 week period all diagnostic tests and outpatient visits for test should’ve occured.
Mental Health
The proportion of people with depression and / or anxiety disorders who receive psychological therapies – IAPT.
Patients on a Care Programme Approach receiving a follow up within seven days of discharge from psychiatric care.

Estimated diagnosis rate for people with Dementia.
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Season’s Greetings!
from everyone at the CCGs

